NORTHERN AIR TRANSPORT ASSOCIATION ANNUAL CONFERENCE
April 27, 2016
Whitehorse
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Igaluit International Airport
Improvement Project

Michael O'Gorman

Managing Director
Winnipeg Airport Services Corp. (WASCO)



Agenda

Progress
Timeline to opening
2016 Planned Work

Changes to current operations for new
ATB

Carrier participation/communication
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2013 2014 2015 2016 2017 I . . . - 2047

Operations
Sept 2013 May 2014 July 2014 Aug 2017 Dec 2017
. Dec 204". :
l 1 Construction Operations Opening of Construction l' ‘
Contract signature start takeover new terminal end Contract end

Deliverables

Summary of Project
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» Existing Iqaluit airport
facilities

2014

+ Excavate * Erect steel structure * Mechanical
* Foundations * Pour concrete slabs  Electrical
« Airside Preparations + Building envelope * Interior architectural

« Assumption of Operations < Runway Works

» A new air terminal building
and associated landside
elements (the “ATB”)

» A new combined \
services building
(the “CSB”)

* Runway Asphalt

* Testing

« Final Paving

« Commissioning

+ Service Commencement

Deliverables
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Stage 1: May 15-22

STAGE 2014-1 DAY
T. DAY TIVE CORSTRUCTION HOURS Stage 1: DAY TIME Works

T RUNVAY 1534 OPEN ; . 50/05/ .'
Py Estimated dates : 20/05/2014 to 24/05/201&
4 TANC:OPEN

5. TAND:OPRM
5 TAMECEEN
7. TAM F-NOTBULT
8 TAN G:OPEN

5. AFRCH 1 OFEN
10. APRCH I CPEN
11. APRCH Il: OPEN

DECLARED RUNWAY . .
DISTAMCES | 16 Y ! = - — - = e

TORA E&05 E&05

|
TODA 9589 | o549 T et Wt

ASDA 865 | BEDS e
LDA 8605 | BEDS

New Taxiway Alpha closed while old Taxiway Alpha is milled.
All other taxiways are open.
Runway length and width; no restrictions.
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Stage 2: June 16 - 19

All taxiways and aprons open with construction
ongoing in areas highlighted yellow

Runway full width and length, open day and night

STAGE 2014-2 DAY
1. DAY TVE COMETRUCTION HOURS
2 RURWAY 14-2£ SPEN

TAM A: OPE

TAN C:
TAM Ce OPE
OPEM

LR

TAME

TAM F- HOT BUILT
TAM G: OPE
APROH |- OPEN
. APROH I PR
. APROE N OFE

Stage 2: DAY TIME Works
Estimated dates : 14/06/2016 to 04/07/2014
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Stage 2:June 20 —July 3

Apron 2 to Taxiway Charlie closed during the day (open at night)

—' ] . ) " Detail stage 2: Apron II - Taxi C:CLOSE DAY TIME
I st /07/:

Estimated dates : 20/06/2014 to 03/07/2016

/ APRON Il

I

’-Ef, _
i

Vol TAXTWAY D
TAXIWAY C | -

Apron 3 (main ramp) accessible by Delta only

Apron 1, Keewatin and Canadian North accessible by Golf and
Alpha

Day and Night parking limited
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Stage 3: Runway works July 4 - 14

 Runway night closure July 4; open July 5 and 6

* Runway night closures July 7 —17; medivac only

* Day & night Runway 34 ILS not in service

e Day & night Runway 16/34 approach lighting not in service

* Runway distances day and night:

RWY 16 TORA 6000 TODA 6000 ASDA 6000 LDA 6000

RWY 34 TORA 6000 TODA 6984 ASDA 6000 LDA 6000

Stage 3: DAY TIME & NIGHT TIM

Estimated dates : 04/07,/2014 to 17/07/2014
Night time closures: July 4 and July 7 - 17
Night time open: July 5 and &
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Stage 3: Taxiway & Aprons July 4 - 14

* Charlie and Delta closed day and night

 Apron Il open day; closed night

* Apron lll open with restricted size due to construction
activities on edge of apron
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Stage 3a: Runway Works July 14 - 17

* Runway night closures; medivac only

e Day & night runway 34 ILS not in service

* Day & night runway 16/34 approach lighting not in service
* Runway distances day:

RWY 16 TORA 6000 TODA 6000 ASDA 6000 LDA 6000

RWY 34 TORA 6000 TODA 6984 ASDA 6000 LDA 6000

* Runway distances night:

RWY 16 TORA 5000 TODA 5000 ASDA 5000 LDA 5000

RWY 34 TORA 5000 TODA 5984 ASDA 5000 LDA 5000

stage 3a: NIGHT TIME

Estimated dates : 14/07/2014 to 17/07/2014
(See detail crack repair 20)

Night time closures: July 14 - 17




Stage 3a: Taxiway & Aprons July 14 - 17

Charlie and Delta closed day and night

Apron Il open day; closed night

Apron Ill open with restricted size due to construction
activities on edge of apron
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Stage 4: Runway July 18 - 21

* Runway night closures; medivac only

e Day & night runway 34 ILS U/S

* Day & night runway 16/34 approach lighting U/S

* Runway distances day and night:

RWY 16 TORA 6000 TODA 6000 ASDA 6000 LDA 6000
RWY 34 TORA 6000 TODA 6984 ASDA 6000 LDA 6000

stage 4: DAY TIME & NIGHT TIME

Estimeted dates : 18/07/2014 to 22/07/2014
Night closures: July 18 - 21

Might fime open: July 22
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Stage 4: Taxiways July 18 - 21

Taxiway Alpha open

Taxiway Golf open

Taxiway Charlie and Delta closed day and night
Taxiway Echo open
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Stage 4: Aprons July 18 - 21

* Apron|-Open with e Stanca iom the centerine o The working area = 4850
reduced apron area
available Ty - -
s ) -T3
* Apronll—0Open % T B
daytime, closed APRON V ;
. . E
night time APRON | E
| B
|
* Apron lll —open I N
. =
with reduced apron | s
area available L Y o
x".'_," £
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Stage 5: Runway July 23 - 31

* Day & night runway 34 ILS U/S

* Day & night runway 16/34 approach lighting U/S

* Runway distances day and night:

RWY 16 TORA 6000 TODA 6000 ASDA 6000 LDA 6000
RWY 34 TORA 6000 TODA 6984 ASDA 6000 LDA 6000

Stage 5: DAY TIME &NIGHT TIME
Estimated dates : 23/07/2014 to 31/07/2014
(see detail for crack 30 repairs)
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Stage 5: Taxiways July 23 — 31

Taxiway Alpha reduced in width to code C along Apron |
Taxiway Golf is open
Taxiway Charlie is open

Taxiway Delta is closed
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Stages 5 & 6: Aprons July 23 — August 5

Apron | — Open with reduced | EEnsmasie s
apron area available }' - o

Apron Il — closed day and night \\; S UL
(alternate vehicle route will be  |[APRON'Y '
provided — see Stages 5 & 6 Bus I I
Route slide) ,M“Hﬂ;g__,h%uj |
Apron lll — open . S ,?j
Apron V — (Canadian Il §
North/Keewatin) — open with

rostrictions o 58P BETRCTONS hom 27 14 10 51850
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Stages 5 & 6: Bus Route July 23 - 31 and
July 31 — August 5

Closure in this area, day & night

* Restricted parking availability
* Bus and equipment route will
be created adjacent to allow
for vehicles along the aprons,
not via the runway
Familiarization and practise
drives available July 22 & 23
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Stages 5 & 6: Apron V July 23 — August 5

Mainly impacts Canadian North & Keewatin

Separate meetings and discussions will be arranged

DETAIL OF CRACK 30
REPAIRS.

Done in two phases to
maintain access at
anytime.
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Stage 6: Runway July 31 — August 5

Runway at full length and full width
Open day and night
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Stage 7: Taxiways and Aprons August 6 - 13

Taxiway Alpha reduced in width to code C along Apron |
Taxiway Golf is open

Taxiway Charlie is open

Taxiway Delta is open

Apron | is open with some restrictions

Apron Il is open

Apron Il is open — with restriction to install new fuel station
Apron V open with restrictions
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Bag Room Operations

|
~— OVERSIZE BAGGAGE SCREENING MACHINE - SMITHS T555 I

OVERSIZE B;IRG INSPECTION TABLE | |

———— FIRE | SECURITY ROLL-UP DOOR _n' | HE-13 |
Al1.131g w

I
3._ A ~ CONTINGENCY
L - PASS-THROUGH
o ) X
Py ‘/.0‘ |! ||| — LIVE-ANIMAL & NON-CONVEYABLE ITEM SECURE PASS-THROUGH | | QUEUE CONVE
55 i el - : (_ :
oo 111 o (
S
TG4 TCS5
e
CONTINGENCY BAG STAGING —|.._TTANSFER BAG DROF -
I
TRANSFER OVERSIZE DROP —
- ",
Mgy — — .
FIRE SECURITY ROLL-UP DOOR A 1.10.1d. —
TR 4 "
s
" N
" OVERSIZE BAGGAGE INSPEC
» MACHINE - SMITHS 7565 %—
. r 4
A \
,f-c-*—r— A 7555 MAINT. ACCES!
Sy SECURITY DOOR —
| : \| /FIRE | SECURITY ROLL-UP DOOF
B I AN A1.10.2b - ~—
It 5 o
i If 0
ans ‘Fﬁ‘}'
1L ' 8
o | ! ]
7
== i -
SE——a—a—Va> = = — _f e
4 !
/
| CLEARED TRANSFER
~ OVERSIZE MAKE-UP §
______________________ . s
TTEEE==== =il | s
5 ? | -
7 .
| |
_ - - — — — — —
N D SN | [ o |
_—_—|_—_—_—_—__ﬁ—_—_

|—- ARCTIC
s===== |NFRASTRUCTURE
_ LIMITED PARTNERSHIP



Apron/Bag Room Equipment
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ATB — Ground Floor
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Project Communication

* Daily Conference call.
— Air Carriers
— Nav Canada
— Government of Nunavut

— Ground Handlers

— Transport Canada

e Contact Information Request Sheet
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Igaluit International Airport
Improvement Project

Questions?



